August 11, 2025

The Norman Foundation
147 East 48th Street
New York, NY 10017

Dear Program Director:

Color My Outdoors is leading the movement to rewrite the outdoor narrative by empowering
People of Color to define their own economic, environmental, and social well-being. Through
community organizing, coalition building with diverse stakeholders, and advocacy for policy
reforms, we catalyze transformative change that gives historically marginalized communities a
foothold in the $1.2 trillion outdoor economy. Based in the Southeast—a region where the most
People of Color reside, yet are least visible in environmental conversations— we’ve developed a
model for supporting grassroots efforts with nationwide impact. We center the experiences of
People of Color, fostering a future where they lead efforts to shape policies, practices, and
institutions that impact their lives. On behalf of the Board of Directors of Color My Outdoors,
we respectfully request capacity-building support in the amount of $20,000 to continue
promoting economic and environmental justice, ensuring that People of Color have the
leadership, representation, and voice necessary to organize for systemic change.

The combination of historical land acquisition, legalized segregation, economic disparities, and
ongoing racial violence has perpetuated a stark diversity gap in outdoor spaces. For centuries,
Black, Brown, and Indigenous communities—especially in the South—have faced systematic
exclusion from environmental decision-making and the benefits of a healthy environment. For
these communities, this exclusion has resulted in a profound disconnection from nature and
ancestral lands. As a consequence, Communities of Color are often left without access,
knowledge, resources, or networks to engage in environmental stewardship and policy-making.

Environmental justice is inseparable from economic and social equity. Studies consistently show
that Communities of Color are disproportionately burdened by environmental hazards, residing
three times more often in nature-deprived places than white communities. The Intersectional

Environmentalist (2022), by Leah Thomas, reveals that Communities of Color are more likely to
live near hazardous waste sites and experience higher levels of pollution, resulting in adverse
health outcomes such as asthma, cancer, and developmental issues. Many of these communities
lack the political representation and voice to advocate for their right to a healthy environment
and to demand accountability from those in power. Furthermore, recent data shows that only
23% of visitors to the 419 national parks across the U.S. are People of Color. According to a
recent Best Places To Work In Federal Government survey, only 25% of the National Park

Service workforce did not identify as white. This disparity underscores a broader systemic issue:
the lack of representation and opportunity in outdoor spaces is critical for fostering career
interest in the outdoor recreation and environmental sector.


https://www.americanprogress.org/article/the-nature-gap/
https://www.washingtonpost.com/travel/2020/09/17/national-parks-travel-black/
https://protectnps.org/2024/06/20/national-park-service-struggling-to-improve-diversity-among-superintendents/

Color My Outdoors is fiercely committed to dismantling these systemic barriers by empowering
emerging Leaders of Color, advocating for policies that ensure environmental justice, and
creating pathways for economic and social justice. Founded and led by an executive team and
board of directors representative of the communities we serve, our team brings professional
experience in nonprofit leadership, environmental advocacy, and policy reform. Guided by our
strategic pillars, including Collaborating Toward Change, we create replicable models for equity
in the outdoor industry, influence policy frameworks, and catalyze sustainable, community-led
initiatives. We champion economic and environmental justice in the following initiatives.

Community Organizing: Color My Outdoors will soon host community advisory committees in
several cities across the Southeast. These committees help inform our programs, ensuring they
are responsive to the specific needs and challenges faced by People of Color. This grassroots
approach gives communities the tools and agency to advocate for their own well-being and
create lasting connections within their regions, amplifying their voices in the fight for
environmental and economic justice. Our initiatives serve as replicable models by demonstrating
effective strategies for integrating local leadership and using data from each region to build a
framework for expansion that can transform local, state, and national environmental policies.

Coalition Building: One of our flagship initiatives is our online directory—a comprehensive,
searchable resource of outdoor businesses and organizations led by People of Color. With the
potential to scale, this directory creates new opportunities for Leaders of Color to connect, share
resources, and collaborate on projects that advance economic justice and environmental
stewardship. Through our business development series and leadership training, we build trust
while creating robust, self-sustaining institutions that empower Communities of Color to thrive.

Policy Reform: Color My Outdoors is deeply involved in multiple initiatives that aim to create
long-lasting, systemic change. At a state level, we are most active in Georgia and North Carolina
where we sit at the table for several transformative projects. In our capacity on the steering
committees of Thrive Outside NC and the NC Outdoors For All Fund Coalition, we are
advocating for what may potentially be the first statewide outdoor equity fund east of the
Mississippi, ensuring that funding for outdoor spaces and initiatives is distributed equitably to
benefit historically excluded communities. To further advocate for this policy, we are also
working with the National Caucus of Environmental Legislators (NCEL) and the NC Outdoor
Economy Office. In Georgia, we hold a founding seat on the GA BIPOC Safety in the Outdoors
committee, a group of outdoors leaders focused on creating local policies that foster safe spaces
for People of Color in outdoor recreation. Through our involvement with the Coalition for
Outdoor Renaming and Education, we collaborate with a national committee to eradicate racist
and derogatory place names in the outdoors, creating a more inclusive environment for future
generations. Our work with the Southern Environmental Law Center aligns with our goal to



protect the rights of People of Color in the outdoor sector by advocating for policies that ensure
equitable access to clean air, water and green spaces.

Our community-centered work is both sustainable and scalable beyond the grant period. Color
My Outdoors operates with a budget of $300,000, efficiently allocating resources to maximize
impact and sustainability. We continue to diversify our funding streams through foundation and
corporate grants, individual contributions, and newly emerging forms of earned income,
including workshops, speaking engagements, and consulting.

With support from The Norman Foundation, Color My Outdoors will empower emerging
Leaders of Color to advocate for environmental justice, dismantle systemic barriers in the
outdoor and environmental sectors, and create pathways for economic and social well-being. In
particular, capacity-building support will enable us to:
e Mobilize our community advisory committees.
e Provide more business and professional development opportunities to cultivate the next
generation of leaders and environmental stewards.
e Qutreach to more grassroots organizations in the South and host more networking and
coalition-building events to strengthen camaraderie and amplify collective voice.
e C(Collaborate on shared strategies with community partners to address systemic barriers
and create a more inclusive outdoor and environmental workforce.
e Advocate for local, regional, and national policies that prioritize environmental justice for
historically underrepresented communities, including legislation that supports
environmental health, pollution mitigation, a greener economy, and climate resilience.

Color My Outdoors' mission aligns closely with the Norman Foundation's focus on social justice
and equitable access, ensuring our projects address critical societal challenges and promote
lasting change. We invite The Norman Foundation to partner with us to empower historically
excluded and systemically marginalized communities to determine their own economic,
environmental, and social well-being. A grant from your Foundation will allow us to continue to
be a leader among environmental justice movement organizers.

Thank you for considering our request. Please feel free to contact me at
Simone@ColorMyOQOutdoors.org for additional information.

Respecttully,

Y
/7/ ks

Simone Adams
Founding Executive Director
Color My Outdoors


mailto:Simone@ColorMyOutdoors.org

