%‘\l
f\ *JP Grant Proposal to
MY OUTDOORS Draper Richards Kaplan Foundation

Problem and Solution

1. Please succinctly describe the mission and objectives of the organization.
Founded in 2021, Color My Outdoors is changing the outdoor narrative to celebrate People of
Color—especially in the Southeastern United States, where these communities are most populous
yet least represented. We go beyond surface-level solutions by dismantling systemic racism
inherent in the environmental sector and the outdoor industry. By centering People of Color in
the outdoor narrative, we’re writing a future where outdoor spaces reflect, honor, and elevate the
history, culture, and contributions of the people they serve.

2. Please describe the social problem your organization addresses.
For generations, People of Color have been excluded from outdoor spaces, leadership roles, and
environmental decision-making. Systemic barriers like economic inequity, discrimination,
cultural erasure, and generational exclusion from conversations about land access fuels this cycle
of disconnect. In 2021, only 38.6% of African Americans participated in outdoor activities,
compared to 56.6% of white individuals (Outdoor Industry Association). The Merrell Inclusivity
in the Outdoors Report (2022) reveals how racism compounds this issue: 21% of Black and 28%
of Hispanic/Latin American participants reported experiencing discrimination outdoors.
Communities of Color are over three times more likely to live in nature-deprived neighborhoods
than whites (2020 CAP report).

Without intentional intervention, these inequities persist, limiting outdoor participation, erasing
leadership potential, and weakening environmental stewardship in Communities of Color. Color
My Outdoors exists to disrupt these patterns and shift power by welcoming People of Color in
every layer of the outdoor experience.

3. Please describe the solution your organization provides.
Color My Outdoors tackles the root cause of exclusion by transforming outdoor culture and
ensuring the next generation sees themselves as leaders, explorers, and stewards of nature. We
drive long-term, structural change through four strategic pillars:

e Cultivating Leaders: We nurture emerging outdoor Leaders of Color by providing access to
professional development and certification courses, which build a qualified, diverse, and
experienced talent pool for the industry.

e Changing Perceptions: We shift the outdoor narrative by amplifying real stories of People
of Color, told by Creatives of Color, to break stereotypes and celebrate cultural contributions.

e Building Skills & Confidence: We introduce adults to nature through hands-on learning that
builds competence and confidence, empowering them to lead the next generation outdoors.

e Collaborating Toward Change: We provide diverse-led organizations with business

development tools, collaborative opportunities, and a platform for visibility to build a more
access-driven outdoor economy.
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Impact

1.

Please describe the organization’s tangible results to date, detailing how you plan to
measure organizational outcomes and success in the future.

Color My Outdoors is committed to data-driven solutions that dismantle the systemic exclusion
of People of Color in outdoor spaces. Quantitative data shapes our approach and qualitative
feedback strengthens our programs. Through beta and pilot programs, we’ve helped dozens of
individuals earn their Wilderness First Aid or First Responder certification—building a pipeline
of trained outdoor Leaders of Color. Our diverse-led business directory includes outdoor
organizations across 10 Southern states. We track analytics to best understand how our directory
is being used by the public and outdoor organizations. We collect immediate post-surveys for
programs under our Cultivating Leaders pillar and will collect 6-month, 12-month, and 2-year
outcomes through our alumni engagement surveys. However, we prioritize a liberatory evaluation
approach that centers the voices of the communities we serve by assessing:

Impact of certification on participants’ leadership journeys and community involvement
Shifts in perceptions and narratives through our storytelling initiatives

Growth in confidence and outdoor leadership among participants and their families
Visibility and opportunities gained by businesses in our diverse-led outdoor directory

Please explain how your organization solves (or contributes to solving) the social problem in
a way that improves existing efforts.

Our board, leadership team, and program participants reflect the communities most impacted by
racial disparities. Our Board of Directors actively connects us with funders, outdoor industry
allies, and local leaders to sustain and scale our work. We co-host events, guide outdoor learning
experiences, and shape policy alongside partners like Coalition for Outdoor Renaming and
Education (CORE), Southern Environmental Law Center, Nantahala Outdoor Center, Justice
Outside, and municipal parks and recreation departments.

Please explain how your solution supports an underserved population, including the
benefits that population has seen from your pilot(s) or early work.

Our work supports People of Color—an under-resourced population systemically excluded from
outdoor spaces, careers, and leadership. Our early results prove we’re on track to achieve
scalable, community-rooted systemic change across the South and beyond.

e Cultivating Leaders: Through Wilderness Medicine training, we’ve certified leaders who
now guide community hikes, run youth programs, and pursue careers in outdoor leadership.
These leaders inspire the next generation of environmental stewards and changemakers.

e Building Skills & Confidence: Our Parent Orientation equips caregivers with the skills to
take their children outdoors, often for the first time. Participants report a newfound sense of
belonging in nature and a desire to continue learning and leading alongside their families.

e Changing Perceptions: We engage the broader public with our multimedia storytelling
work, challenging outdated narratives and making visible the deep connection between
People of Color and the land—fostering pride and affirming cultural heritage.

e Collaborating Toward Change: Our diverse-led business directory increases visibility and
economic opportunities for outdoor organizations led by People of Color, supporting their
growth, sustainability, and leadership in the outdoor economy.
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4. Please explain how your approach is unique, including in comparison to other initiatives or
organizations addressing the same problem if possible/relevant.

e Representation in Leadership: We are founded, led, and governed by People of Color,
ensuring that our storytelling, programs, and strategic decisions genuinely reflect the needs of
the communities we serve.

e A Strategic Focus on the South: While many outdoor equity initiatives focus on national or
Western efforts, we intentionally serve the South—where People of Color are most populous,
yet continue to experience the most enduring forms of environmental and racial injustice.

e Empowering Outdoor Leaders, Not Just Participants: While others center participation,

we invest in leadership. We train, position, and amplify the voices of community leaders. By
providing certifications, business tools, and strategic support, we build lasting infrastructure.

Scale

1. How do you plan to scale the organization over time?
Scaling Through Leadership and Program Multipliers
Each Wilderness First Aid (WFA) and Wilderness First Responder (WFR) scholarship recipient
becomes a community multiplie—Ileading hikes, launching programs, and mentoring hundreds
more. Community programs, like our Parent Orientation, spark intergenerational change by
giving families the tools to confidently engage with nature and pass along those skills.

Scaling Narrative Change Through Multimedia Storytelling

The authentic stories we share challenge industry norms, influence outdoor culture, and inspire
People of Color to reclaim their place in nature. As engagement grows, we will expand our
online and in-person reach through national media collaborations and industry partnerships.

Scaling Our Geographic Reach

By year five, we will begin our strategic plan to expand into the Northeast, using our work in the
South as a blueprint. From there, we will scale across the nation, pairing place-based knowledge
with a deep commitment to cultural relevance and community leadership.

2. Explain the main sources of earned income that your organization will use to sustain your
work over time.
Color My Outdoors is building long-term financial sustainability through a diversified funding
strategy that includes grants, corporate partnerships, individual contributions, and a growing
earned income portfolio. We are actively developing mission-aligned revenue streams that ensure
financial independence and reduce our reliance on grant funding and individual donors.

Beginning this fiscal year, we anticipate growing our earned income in three ways:

e (ultural competency assessment fees and consulting for traditional outdoor organizations

e Workshops & Speaking Engagements led by our board and leadership team

e Outdoor Business Support Services through our outdoor business directory, including paid
listings, a paid job board, and advertising placements
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